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3 update must also include an evaluation of impact, based on any new data (e.g. on 
internal programme surveys) of actions included in the DEP. 



 

The Faculty Education Team and the DEP 

This section lays out the role of the FET in this DEP process. 

As discussed in the preceding guidance, departmental DESEs or equivalent are required to 
consult with their FET, alongside the HFPT as they are reviewing their data and drawing up 
their DEP. Once this process has been completed and the DEP submitted via the portal 
linked in previous pages, FETs will review and approve the plan or send it back to the 
department for clarification, as appropriate. For departments identified through a risk- 
based approach, the DEP will be escalated to the Faculty Education Plan (FEP) which is 
reviewed and RAG rated by the Dean, and reported to UMC. FEP departments may also 
have a slightly different updating and reporting process, which will be confirmed by the FET. 



 

Frequently Asked Questions 

 
1. What are the DEP and FEP? 

The Department and Faculty Education Plans are the key 
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the details of the individuals in these roles needs updating, DoOs will need to collect 
this information and submit to OVPESE once a term. 


