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The ACTION model was developed by Dr. Tasha Souza1 to provide a framework for 

conversations when witnessing a micro-aggression. Although it was originally developed 

for use by teachers in the classroom, it is equally useful for leaders and allies in tackling 

verbal MIs. ACTION stands for: 

Ask questions 

Carefully listen 

Tell others what you've observed 

Impact exploration 

Own your thoughts and feelings around the impact 

Next steps 
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